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College To Career Planning

Creating economic value, while providing peace of mind



College Planning is a Series of Financial Decisions

• The costs and consequences have never been higher:
• Tuitions (not including fees) are up 300% in 30 years

• The labor market outcomes are more demanding than ever

• Financial expertise is required to make good decisions, while avoiding 
costly mistakes

• Making the right decisions involves close collaboration, merging
• The academic capabilities and interests of the student

• The financial realities of the family

• The hard realities of colleges, costs, and the job market

• A financial expert can help you generate a good ROI on an incredibly 
expensive series of college planning decisions
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Think About College Differently

• Academic major is THE most important decision

• Think of college as an investment, because it is. Work towards ROI 
(return on investment)

• You have many good college options – a 4 yr college is one of them

• Getting into an elite college can set you up for costly challenges (more 
on this later)

• State colleges are excellent value- and you paid for it already in taxes

And always be asking - why are you going to college? 
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College Planning Goes Beyond ‘Getting in’

• Plan for ages 25 to 65 – learning years should fuel the earning years

• Most families spend 90% of time on choosing a college. We’ll show you 
why that is a mistake, and how to wisely choose a college. 

• Focus on the academic major, emphasizing STEM curriculum

• 4 year college enrollments are trending down – use this to your 
advantage!!
• Families have become more practical in selecting college and major

• Many kids are going to 2 yr college or straight into workforce

• There are plenty of empty seats at good schools

• Bottom line- your child will get into a good school – focus on them getting 
out, with a real career track for decades.
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US College Outcomes – Will You Beat These Odds?

• For every 100 students enrolling in 10th grade
• 82 graduate HS on time

• 57 enroll in college

• 29 don’t graduate college (15- 2yr, 14- 4 yr)

• Of the 28 that do graduate

• 12 land a job that requires a HS diploma

• 16 land a job that utilizes their degree (28% of students going to college)

• Education community advocates ‘borrow and go’ to everyone
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The EDU Ecosystem Advises the Same for Every Student

• Be wary of the ‘experts’

• High School Counselor – ‘borrow money, go to a 4 yr college’ 

• ‘Personalized college planning programs’ used by HS counselor -
‘borrow money, go to a 4 yr college’ 

• Professional college consultant - ‘borrow money, go to a 4 yr college’ 

• College Admissions Officer - ‘borrow lots of money, go to my 4 yr
college’ 

• If they are all correct, why then is:
• Average 4 year graduation rate 28%?

• Unemployment/under-employment rate of recent grads 55%?

• $1.6 trillion in student debt, 25% of borrowers are non-performing?
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College Costs and Outcomes by Institution Type

Institution Annual Tuition Avg Years to 
Graduate

Total Tuition Avg Starting 
Salaries

None $0 0 $0 $20k - $25k

2 yr college/ Trade 
school

$2.5k to $5k 2 $5k to $10k $25k - $40k+

2 yr, transfer to 4 yr
public

$2,500, $6k to $15k 5.5 $25k to $55k $25k - $40k+

4 yr public $6k to $15k 5.3 $32k to $80k $25k - $50k+

4 yr private (in 
state)

$20k to $50k 5.2 >$100k to $200k $25k - $50k+

4 yr public (out of 
state)

$25k to $50k 5.1 >$100k to $200k $25k - $50k+

4 yr private (out of 
state)

$25k to $60k 5.1 >$100k to $200k $25k - $50k+
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College Tuitions Are Completely Negotiable
• All colleges have a sticker price (full price). That’s the starting point.

• Some students pay $0, others pay full price. We’ll show you why.

• ‘Financial aid’ comes in a variety of forms
• Institutional aid, scholarships and other financial inducements are given out 

by the admissions office and you MUST ask

• ETC College Admissions Probability program shows the likelihood of a 
child being accepted at specific schools, with tuition. The ‘user guide’ 
for this program is incredibly insightful and will save $$$. 

• Note that being accepted by a ‘reach school’ will put you at the 
bottom of your class, while paying the highest tuition.

• General negotiating preparation for the Admissions office:
• Have a final list of 4 or 5 schools that meet your criteria
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https://www.jobsearchintelligence.com/etc/college_admission_probability/faq_user_guide.php


Academic Major is More Important Than College Choice 

• One does not preclude the other, however…

• Employers hire skill sets, not labels

• STEM majors pay 2.5 times higher starting salaries than soft majors

• No new philosophy jobs in 2000 years

• Nurses, healthcare, welders, programmers, accountants, teachers, 
sales reps, engineers, repair-persons, so forth- these are in-demand
jobs in today’s world- (see ETC College Buddy for real jobs and salary 
information)
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The ‘Soft Major’ Problem – How to Deal With It
• ‘My kid isn’t good in math’… parents are aware that math is a foundation 

for STEM, and those majors lead to the highest paying jobs

• Soft majors usually do lead to low paying jobs (see ETC College Buddy for 
real jobs and salary information)

• However, there are ‘work arounds’:
• Study business administration in addition to ‘following your passion’

• Grads who double major (business or health & soft major) have 30% higher 
salaries 5 yrs after graduation than equivalent soft major grads

• Exposure to business curriculum (accounting, marketing, operations) is entirely 
applicable to the real world

• If the student is committed to a soft major, add practical curriculum (like 
business) to improve their employability

• Control costs- don’t borrow or go to a private school to get a low paying 
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The College to Career Planning System

• This is where rational college planning comes to fruition!!

• Develop a personalized college to career plan for the family, with a 
budget that is based on realistic costs and timeframes! 

• The System sequentially takes you through the key functions to 
develop the college plan

• A Checklist is included in the System and will keep the family in check 
and on track

• There is a ‘family’ version of this program. It is loaded with career 
planning information and advice. Encourage the parents to spend 
time on this with their kid.
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ETC College Planning Checklist

• Dates, forms, applications, paperwork can be mind numbing

• Mistakes and missed dates can be costly

• Our Checklist is comprehensive as it includes the most meaningful 
functions for developing a college plan

• Serves as a ‘project management’ tool for you and the family

• Enables data and dates for up to 10 colleges to be included
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Summary - following guidance from The System

• The benefits are significant:
• Save $$ thousands each year in tuitions

• Increase lifetime earnings: 40 yrs x increased earnings

• Peace of mind – reduce uncertainty, improve likelihood of successful 
outcomes, mitigate costs/student debt

• Realize the true benefits of college: improved employment 
opportunities and earnings

• Enable to student to begin their own successful life after college: 
buying a home, investing, starting a family, perpetuating that for the 
next generation. 
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Morningstar Top 
529 Plans:
https://www.mo
rningstar.com/ar
ticles/950079/ra
ting-the-top-
529-college-
savings-plans

https://www.morningstar.com/articles/950079/rating-the-top-529-college-savings-plans
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• Source: J.P. Morgan Asset Management; (Left) BLS, FactSet; (Right) Census Bureau.

• Unemployment rates shown are for civilians aged 25 and older. Earnings by educational attainment comes from 
the Current Population Survey and is published under historical income tables by person by the Census Bureau.

• Guide to the Markets – U.S. Data are as of February 6, 2020.

Unemployment rate by education level Average annual earnings by highest degree earned
Workers aged 18 and older, 2018

 Education level Dec. 2019

 Less than high school degree 5.2%

 High school no college 3.7%

 Some college 2.7%

 College or greater 1.9%
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(2 years)
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About Educate To Career

• Non-profit founded in 2013

• In strategic alliance with Job Search Intelligence (JSI), the leading 
college data analytics firm 

• The guidance offered by ETC programs is informed by JSI’s actuarial 
work for student lenders. If a private sector lender wouldn’t fund a 
college plan, you probably shouldn’t pursue it. Everything we do is 
grounded in this logic.

• Our goal is to see young people make practical decisions regarding 
college that enables them to be: career happy, debt free, home 
buying, life enjoying, wealth building, members of society. 
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